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Pls follow the traffic regulations 
and wear helmet!!! Be 
responsibility of yourself!!!

I feel sorry when I heard this kind of News, 
but I am angry when I was driving and see 
some of them rampage across the street.  

I feel so guilty that a delivery rider got in a 
car accident when he sending my delivery. 

The delivery man's delivery time 
is unreasonable!!! It urge them 
to overspeed and thread others’ 
safety and lives. 

As an important role in connecting businesses and customers, delivery riders are responsible for sending the meals 
prepared by businesses to the corresponding ordering customers. They play the role of "serving food" in the new 
era system and are an indispensable member of the delivery industry. The social role of the delivery rider has 
become even more important during the pandemic as people have cut back on restaurant visits.





Customers place orders with merchants through the delivery platform, and merchants will hang the delivery task 
on the delivery platform for riders to grab orders. If no one receives the order, the merchant can transfer the single 
to the platform or require the platform to force the rider to send the order. After receiving the order, the rider picks 
up and delivers the food according to the route planned by the big data of the delivery platform.

Hulu Island: Delivery 
man  killed by car 
accident

Kaili, Guizhou : Delivery 
man  killed by truck 
bump. 

Dalian : A Delivery man 
was crashed by car. 
Fortunately, he wear a 
helmet and safe his 
life. 

Hangzhou : A 
surdomute delivery 
man was crashed by 
car. He seeked help 
from the Police to help 
him apologized to his 
customers. 

Delivery man get second-
degree diability due to 
food delivery: he got 
compensation of 1.09 
million yuan two year 
after he became disable.

Shanghai: Delivery 
rider killed by car crash 
after running red light. 

Chengdu, Sichuan : 
Delivery man  died 
after crashed and 
grinded by truck. 

Xi’an : A Delivery man 
had a crash and laid on 
the ground, but he 
apologized to his 
customer at the first 
time. 

Earn Around 4000-8000 CNY each month

Duration of Local Residence

51.34%
Live more than 3 year locally

Monthly Income

49.14%

55.26%
Run more than 80 miles each day

Daily Delivery Distance

Junior High School Degree

Family Condition

48.37%
Married, with more than 1 kid

Age Distribution

45.26%
87%
Male Female

13%

20-30 Year-Old

Factory Worker



Others



Professional and Technical 


Staffs



Cook



Office Worker



Small Business Owner



Sales



Enterprise managers



Waiter/Waitress



Farmer

Highest Education

41.11%

So we think it is normal that the delivery people are crazy about speed, and they customize very strict speed management for 
them, which leads to them running red lights, cutting paths, frequent traffic accidents, and getting no compensation when they 
die? That is Ridiculous!!!

The Food delivery man 
and food delivery 
platform know nothing 
about the traffic 
regulations. The Food 
delivery man crashed me 
and make me hurted. My 
holiday was ruined by 
them!!!

Comment

Necessaries

Groceries

Medicine

Convinience

Satisfaction

Necessary Needs
TimeEnergyTranspor-


tation

People’s living style changes in the past few years due to the Cobid-19 
pandemic, which lead to the rising number of food delivery services. 
Meanwhile, the traffic safety event which related to the food delivery 
man are rising sheerly. Here is some related reports: 

Project Type:

uiux, system design

Date:

Aug. 2022- Oct. 2022



working mode delivery key point

Design Insight

Income sturcture of Food Delivery man is single, Part-time Delivery income count for each other, while Full-
time delivery man income was counted as basic income+royalties. Income of each order are comes from 
Delivery Distance and Delivery Time. However, Food Delivery order are concertrated on luch time and dinner 
time, which means Food Delivery man should do as many orders as he can in a whort limited time for more 
income.  

Can easily learn some useful techniques, 
and avoid some freshman’s mistakes

Possible to learn bad habits, such as 
running red lights

Learn From 
Other ColleagesTRICK 3

Eaily Improve the delivery efficency and 
same times

Have risks of geting traffic accidents

OverSpeed/
Taking short cutTRICK 4

Can easily learn some useful techniques, 
and avoid some freshman’s mistakes

Possible to learn bad habits, such as 
running red lights

Take some training 
course of the platform  TRICK 2

Get a better understanding of the 
traffics in the city, since experienceby 
their own.

Low Efficiency, usually take 2-3 
months to learn the local traffic 
condition

Take a few more ride 
in the cityTRICK 1

The platform only makes settlement based on whether the delivery time of each order is over time and whether each order is evaluated poorly. The evaluation 
standard is basically the length of delivery time, which is too simple, so riders have to compress all the time to the extreme. Even if they are very aware of the 
importance of traffic safety, but in the race against time delivery, this problem is often arranged after the risk of "overtime" and "poor evaluation", thus 
increasing the complexity and danger of urban road traffic. For these reasons, I wanted to dig deeper into this group and find out why they would die for 
money.

Initiative 
Orders

Mandatory 
Orders

Order 
Quantities

Distance Price:
0.0-3.0km,           charge￥3.15 for Starting Price 


3.0km and above, charge each￥0.2 for per 0.1 km  

Charging Base=Merchandise Subtotal-Merchant 
activity expenditure

Price for Charge

￥0-20,              Charge￥0

￥20 and above, Charge each 0.13 for extra per￥1

Charging Base Range

00:00-03:00, Charge Extra￥1.0 for per order

03:00-06:00, Charge Extra￥1.5 for per order

21:00-24:00, Charge Extra￥0.5 for per order

Extra Charge for Special Time

Price for each 
Order

Working 
Hours

Time Limit due to 
Timeout Orders

Deductive due 
to Negative 
Comment

Distance

Weather

Remaining Time

× ×（ - -）
influenced by

Delivery Platform Company

Individual Workforce

Range Order

Delivery

Path Planing 




 Limited Time




Tallying

Types

Rules

Communication



user research-Delivery Man

Nearly seventy percent of the them consider their major concern of work, necessary security 
measures and career’s biggest challenge are traffic safety problems. However, still, in the 
latest week,  more than half of the Food delivery riders have violated the traffic regulations

In general, most food delivery men have violated the traffic rules and experience being injured due to some small accidents. 
However, since most of the accidents are not serious injuries, most food delivery riders choose to continue their dangerous driving 
behaviors. Moreover, the system’s time limitation urges the food delivery riders to drive dangerously to send the food in time, 
even though they don’t care about overtime punishment in many cases.


In addition, in the interview, the older riders who have the pressure of feeding families will care more about their personal safety.

According to Xinhuanet Questionnaires, food delivery riders very clear that traffic 
safety risk is the major thread to their personal safety and career killer. 

Food Delivery Man’s Traffic 
Violations in last week

No
Yes, but a few
Yes, many times

16.92%

33.65%

49.43%

Food Delivery Man’s Traffic 
Violations in last week

Traffic Safety
69.41%

Long working hours and 
Intensive workload

34.42%

Health Risk
27.82%

Few Career Prospect

27.34%

Lack of nsurance

26.48%

Low income/ unstable income
28.01%

Major Challenge in Food 
Delivery Man’s Job

Traffic 
Safety

Severe 
Weather

Intensive 
workload

Long 
working 
hours

Customer 
Attitude 
and 
Related

Lack of 
Safety 
Ensuring 
Equipment

Others

Major Challenge in Food Delivery Man’s Job

Follow Traffic Rules

Others

70.65% 47.13%

64.63% 45.12%

53.15% 3.06%

Automatic extention of delivery time 
under sever weather

Accident insurance

Safety protection 
equipment

Safety Training 

Online interview in-person Interview

2 years experience

No children, dont need to feed parents

Non-Local

2 years experience

No children, dont need to feed parents

Non-Local

4 years experience

No children, send money 
back hoem sometimes


Non-Local

One month experience

No children, dont need to feed parents

Non-Local

One month experience

No children, dont need to feed parents

Local

2-3 years experience

No children, dont 

need to feed parents

Local

3-4 months experience

Two Children, need to feed family


Non-Local

2-3 years experience

Two Children, need to 

feed family

Non-Local

"No,I haven’t run the red light I can't if I want to. There's too many cars."





"Big cities are stricter than small cities in traffic regulation."





"They say that in the notification group every day that if you do not obey the 
traffic rules and are punished for card copying, you will be restricted from 
taking orders by the platform. "

"I'm not looking at lights, I'm looking at cars. I will consider the (traffic) 
lights when there's cars on the road. And when there's no car, I will 
ignore the light. If I drive retrogradly, I will pull over and drive by the 
sidewalk. Just a little bit.

"It's no use talking. But if we get tickets from the police, we will have a 
record of it."





"Money is a small thing, life is the most important"





Q: If one of the criteria for rating is traffic regulation, will more 
people follow traffic rules?


A: I don't know

“There's no trick. One hour 's worth of technical work and you're gonna 
be empty the next.
”



“That good review that is of no use, even if you give a bad review will 
not deduct money. But overtime is deducted. Our group chat inside is 
to say, you complain you won't how to deduct money, overtime will 
deduct money to the first point delivery.
”



“Most of the time it happens in the noon, the peak, that is because 
there are businesses out of the food, the food is slow, at that time 
when the time is tight, there are no things, everyone is basically abide 
by. There is a rainy day, the road slippery dark. It's fine if it rains, you 
know, drizzly and you slip on the road, but that's all.”

“I have some traffic accidents before, ther are nothing serious, I don’t think 
this job is dangerous. 

“I feel afraid too, like those who often run on the road are afraid of us.
”



“Yes, a lot of falls. On rainy days, the road is slippery, and sometimes I often 
fall down when I cross the overpass.
”



“Sometimes involuntarily, you see I received more orders today, the time is 
tight, you have to go through the red light. The heart is anxious. Sometimes, 
when people meet that kind of situation, not much can be, I wait for a few 
minutes, no problem, no timeout, if you have a lot of orders, more afraid of 
timeout, in the mind anxious, you go to the traffic light to see no one rushed 
past. You think there's no one left, but there could still be danger. Sometimes 
there is a lot of single connection, there is pressure. No one wants to run the 
red light, but no one wants to deduct a few dollars. The main thing is the 
pressure in my heart. I also want to say hurry up and pick up again. We only 
have one hour, the unit price is relatively high, if more than an hour, the unit 
price immediately down.”

“Skills? More practice, More familiar with the map.
”




“It (the platform) doesn't help, does it? It's mostly depend on your own.”




“OF course the job is safe. OVERTIME deductive see how many overtime oder 
you have. If less, the platform will not deduct your money.”

Q: What are your tricks of sending food delivery orders?



A: Yes, I do have some tricks. It is to continue to receive more orders!





Q: What should I do in a dangerous situation


A: Drive slowly





Q: Have you encountered any traffic accidents, safety issues or anything 
like that


A: yes. Fall off.





Q: Does the platform compensate?


A: Handle it yourself. It's just a minor problem.

�� How long have you been a delivery rider? How are you earning?�
�� How many years you have stay in the city? Are you married? Are there any children at home?�
�� How important is the number of orders sent to you? What skills do you have to deliver more orders?�
�� Have you encountered any dangerous traffic during the delivery process? What was the situation? What's going 

on inside you? (If there is an accident due to running out of time, ask if more time can be given to avoid the 
situation.)�

�� Was there a traffic accident? Or have you ever heard of a traffic accident around you? How do platforms usually 
handle this?�

�� How do you hope the platform can be improved to help you?

I am native Beijings, now takeout condition is not so good. The electric 
bicycles don’t have enough speed and persistence. Motorcycle is more 
embarrassing: A license plate is able to ride whatever you want but 
cost more than 300,000, while B license can not enter the the 
downtown districts. If you live inside the fourth Ring Road and want to 
legally ride a motorcycle, there is only one option for 300,000 RMB... 



So now it is a deadlock that everytime traffic police check our permit 
is illegle. We argued that our livelihood ishard and they persuade us 
that “though you are working hard but you have to pay attention to 
safety” ah ~ while giving you a ticket or your car




It sounds like they cares about you, but it's obviously killing someone...

Little Wang

32 year-old


Food Delivery Driver 

Freedom and Sense of accomplishment. I am a female rider work 
engaged in take-out industry for more than a year. In the 
morning, turn on my positioning, pick orders, and send orders. 3 
PM I can eat a meal, if that(the market) is busy I have been run 
again, if not go home cooking, take a rest in the afternoon. 
Around 4-5 p.m., set off again, probably to send to 2a.m. or later. 
Due to the impact of the epidemic, the work will be finished 
around nine o 'clock. Sometimes I run more than 70 or 80 orders a 
day, while sometimes less than 40, earning about ￥10,000 a 
month. I used to feel so hard at work and waiting to get off work 
every minute when staying in the office. However, after becoming a 
food delivery rider, I never tried working.

Peng Yu

30 year-old

Female Delivery Driver 

Tread carefully into some trap. New proposal to run specially sent, be 
careful not to be cheated by agents. Agents sometimes deduct your unit 
price. Don't rent a battery car. It is a lead-drilled battery root, which is 
not worth four or five thousand yuan at all. Novice without money, the 
proposal to buy a second-hand battery car. My company went bankrupt, 
so I must engage in food delivery work to repay my debts. I've been 
doing this for two months.



If you want to enter this industry, remember to be familiar with the local 
road address. Otherwise, it will take a month or two to get familiar 
with. Don't think that mobile navigation apps can solve all the problems. 
In some small towns, you will find that the GPS is not reliable.



Fortunately, I have thick skin, do not know the address I grabbed the old 
staff to ask. I don't like to send the rich area, the rich area of a district 
many do not let the motorcycles get into, while the district is large, 
takes twenty minutes to walk in. One such order out of five or six will be 
gone in 20 minutes, and the rest will basically be overtime.


Hao

24 year-old

Food Delivery Driver 



Order concertrated at 
lunch time

more powerful organization
�� Add Tips for faster mea�
�� Encourage people order food in different time or different restaurant

Food Delivery men lacking of 
safety awareness

enhaced safety education
�� Platform Company provide safety education�

�� Mandatory Safety test for per wee�
�� Set up different safety courses based on differnt’s regions’ regulation for food delivery me�
�� Provide more tests and mandatory education for those who contravene traffic regulations�

�� The platform should promote safety awareness of drivin�
�� Give some award to those who doing well in safet�
�� add a ranking of “Safety Food Delivery Drivers�

�� Systems’s calculating the dangerous driving behaviors and warning the drivers who have high risk in drivin�
�� Safety check for each drivers and theirs vehicles each month.

problems Needs Solutions Conclusion
restaurant’s meal preparing 
speed is slow

Calculated the food preparing time 
and delivery time seperately

List time detail when checking out

Eletronic Motorcycles’s 
classification are vague and 
they are lacking of 
regulations

Related laws and regulations
�� Legislation are require�
�� Related organization should advocated a clear idea

Delivery platform are 
lacking of safety awareness

Virtualization of lives and safety
Adding more humanized details to food delivery man——Add safty rates as a important standard, instad of only 
counting for delivery speed

Insurance More effective Insurance
�� Legislation of insurance from govermen�
�� Related Organizations (e.g. Labor Unions) provide education for workers

Poor Driving skills of specific 
Individuals Ensure Driving skills of each drivers Need Cetification/Test

Fluky Road Condition More time/ Safety Speed
�� Allowing Delivery Man to apply for extratime from customer�
�� The Platform provide extra time automatically when checking the road conditions is complexed

Weather Better awareness

Appoachable first aid kits

Eletronic Awareness/ Eletronic Alarm:

a.Warning when dangerous driving, lack of balancing, or slips behaviors was detected

b.Noticing when passing through high risk area

Provide some First Aid Stations in the communities. The Station include first aid kits and some food and snacks.

Based on the information I have collected, 
the career of delivery riders is faced with the 
great threat of traffic safety, and the 
accidents in this part are increasing year by 
year. Most of the riders are in dangerous 
driving condition. The fundamental reason is 
that the platform's algorithm only highly 
correlated the delivery rider 's revenue with 
time. Most delivery riders are aware that 
they are driving dangerously, but under 
pressure to work overtime, they ignore their 
own safety when delivering their orders.





On the other hand, most takeout customers 
don't care about the extra minute or two, 
and they want delivery riders to balance the 
two basic delivery factors of safety and 
speed. However, the platform's delivery 
quality is almost exclusively focused on the 
"fast" aspect.


Therefore, I hope that the 
delivery platform can 
enhance the importance of 
safety factor design and 
fill the platform with more 
humanistic care.

Female Male

26.27%73.73%Overview

user research-Customer

0.85%

7.63%

14.41%

11.02%

32.20%

29.66%

4.24%

Age

interviewee agree 
waiting for a long 
time for securing food 
delivery man’s safety

interviewee agree waiting if the 
extra waiting time is not too 
long

interviewee are not willing 
to wait

64.41% 33.9%
1.69%

64.41%
Interviee’s food  

Seldom Overtime

14.41%

14.41%

20.34%

8.47%

always over time

don’t care 
about time

Don’t care about 
overtime food delivery

don’t care if their 
food was eventually 
arrived and can be 
eaten

Care about food 
arrive in time 

because they are 
hungry. But they 

are not strict on it

have never 
experienced 

2.54%

<18 

>61

18-24

25-30

31-40

41-50

51-60

Unit (Yearsold)

71.19%

27.97%
23.73% 22.88%

14.41%
10.17%

1-2 times 
per week

1-2 times 
per month

1-2 times 
per year

3-5 times 
per week

More than one 
times a day

44.07%

64.41%

22.88%

26.27%

9.32%

0%

21.19%
2.54%

9.32%

every day every moment 

a few time per week

a few time per month

seldom saw these conditions

Very willing to, this can help the traffic 
condition in the city

Prefer to, if that is not very affect my living 
quality, I hope every oen can follow the rule

Whatever, I just want my order to arrive in time

Unwilling to, this is  the risk they should undertake

Haven’t pay attention to it before

The survey was conducted by anonymous 
questionnaire with eight single choice questions for 
investigating the public's concern about the traffic 
safety of delivery riders. A total of 118 questionnaires 
were collected, among which 87.29% were 25-60 
years old, and more than half of them ordered 
takeout more than twice a week. 

Customer careness 
on intime-delivery

22.03%

18.64%

Very Care, will persuade them if 
knowing the condition

Don’t care, That is 
none of my business

0.85%

Don’t care, Especially when he 
is overtime for my order

Relativetly Care, feel 
guilty if the 

deliveryman get 
hurted when 

sending their food.

 58.47%

Customer careness on Food Deliveryman’s 
obeying traffic rules

Interviewee Observation on Food Delivery 
man’s condition of violating traffic rules

Interviewees’ willingess on Designate delivery 
people who do not violate traffic rules 

interviewees’ Food Delivery 
order’s Frequency

Custormers’s Willingness on waiting More 
time for ensuring Safety Food Delivery

Condition of Overtime Food Delivery

h
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Ideation mindmap

Set some station in the community

Eletronic Awareness, help 
delivery men to concertrate more

 a completed time schedule, 
includes the specific time 

needed for each step

Can see the delivery 
man's contribution 
to the local society

Enhance the 
Humanistic link 
between Food 

delivery men and 
customers

Riders can apply additional 
emergency time requests to the 

system when they encounter bad 
traffic conditions and dangerous 

roads

Add Raida warning, warn the 
surrounding cars and food 

delivery riders

An emergency time 
application for two-

way confirmation

Can see their Characteristics

Can see what they are working for...

Emphasize the work 
safety dimension of 
Food delivery riders 

in the system

Refine the time 
factors and give the 
riders more time to 

drive safe

Enhance the Humanistic link between 
Food delivery men and customers

In the past, the relationship between food dilivery riders and customers 
was relatively distant. The food dilivery riders, as someone who 
represent the platform and contact both customers and restaurants 
simultaneously, should have a better humanistic link with society (or 
each communites). In this system, the we strengthen the humanized 
description of food delivery workers, showing them as independent 
individuals and their contribution to the local communities.

Refine the time factors and give the 
riders more time to drive safe

Emphasize the work safety dimension 
of Food delivery riders in the system

In the past system, the calculation of time was vague: all kinds of 
special situations were generally calculated into the demand of 

delivery, which led to the extreme compression of the time of delivery 
riders and prompted the delivery riders to take risks of violate traffic 
rules and dangerous driving.
In this optimization, users will see their 

own delivery order process more clearly. On the one hand, it can better 
supervise the production process of their own delivery. And on the other 

hand, it can give riders some reasonable additional time, such as the 
time to climb up stairs and the time to wait for traffic lights.

In the past, the takeout ranking only emphasized the number of orders 
delivered while ignoring the safety. This system will establish the 
ranking of safety factors, so that users can choose more safe and 
responsible takeout workers for delivery.

Build up the 
emotional link 

between customers 
and food delivery 

riders

Strentened the idea 
that Food delivery 

riders is living humans, 
instead of tools

Can see the persona 
of food delivery man

Add some design 
of Safety Work

Add a selection called "safety 
insurance", instead of only 
having "in time insurance"

Clear Time detail

e.g. Serve for 3 months durign the pandemic lockdown; or, 
doing other good thing for the local community

Food Safety are included

Customer can add some specific 
condition of their order, such as 

long time waiting for the elevators

customer can add extra 
safety time for fodd 

delivery drivers

If more than two riders report 
the same condition in same 
location, system will give 
extra time automatically

If the condition was not 
reported by other riders, the 

request will sent to the 
customer. If the customer 

confirm this conditions, they 
can approve the application.

Give the safety stickers 
a safety reward and 

increase their unit price

Restaurants and customers can choose 
food delivery mans who have higher 
safety coefficient for priority shipping

Line the dangerous area 
into red color in map, 

and remind the delivery 
drivers when the pass 
though certain areas.

Warning the food delivery 
drivers if they have 
dangerous driving 

behavior

Snack Charging

Rain wareFirst Aid Kits

Customer will get 
coupon based on 
the safety time 

they add     



Platform

Customer

stage

Food 
Delivery 
Man

Support

Restaurant

Order 
Confirmed

Start preparing food

Order RecievedSet the online state,


and wait to receive orders

Check the status 
of delivery orders

Check the latest 
delivery sequences

Add Security time or not

Have emmergency situation

Plan the optimal route 
for the rider in live and 
update the information 

in time

Sending food through 
the planing routine

The customers recieved 
food and confirm the recipe

Update the 
order’s status

Confirm the delivery

rating and 
review

use safety points to offset the 
timeout penalty

Bad review complaints

Order complete

Order 

complete, 

and settle 

the bill

Generating 
orders’ details...

Order 
Confirmed Food Preparing Food on the way Food recieving

Switch Delivery man or not

Automatically match eligible delivery 

men, and generate orders’ deails

Update 
information

Update information and 
time detail

Preparing food and update 
food preparing status in time 

prepaing food with 
the latest sequences Handle 

Complaint

Update the catering 
order and give priority to 

catering for this user

Applying for emergency time

Switch to emergency status

First Aid Kits are provide at the 
station in each community

Ambulance and Police

Automatically collect evidence and 
initiate the insurance declaration process

Verify the real 
time road 
condition

If two or more riders report the 
same emergency condition in 
the road at the same period of 

time, it will be confirmed 
automatically by the system

If there is no other rider to 
report the same condition in 
section. The system will send 
the request to the costomers. 

Recieved time 
extention request

Add emergency time 
for delivery man, and 

update the latest 
routine.

Deliver as original scheduled

Deliver on the new route 
and new time

Receive complaints and 
make sure complaint targets

Updated the rating and the 
safety credits.

Get Money

Get Money

If injured

small injury

severe 
injury

If there are no 
complaint, they can 
get money directly

Speed up (make in 
advance) order or not

Pay for extra feeUrge directly

Is the order take 
longer time than 

originally? Yes No

service blueprint The service blueprint of this design system is preseted in the following table:



Customer

Safety Rank

Confirm 

Delivery Riders

James
Safe High Efficiency warm -hearted

The Rider have been driving saftly for 73 days.

The Rider has severed for the city since 2021.

The Rider has two kids to feed. 

Leo
Good at CommunicationHigh Efficiency Fast

The Rider has kept driving safe for a month.

The Rider has severed for the city since 2020.

The Rider is a college student

Emma
Good at CommunicationSafe patience

The Rider has kept driving safe for 36 days.

The Rider has severed for the city since 2021.

A Female Rider.

Delivery 

Order Detail

Delivery Status
Delivered Time 19：47

xxxx food

Time Detail

Details

Food 

Copleted

DeliveredOrder

Confirmed

18:17 19:4718:39 18:42 18:43

James

Complete and Review

Rider 

Arrived 

Food was 

picked up

Check food preparing details >

Complain

Order Detail

Food Preparing Detail

Delivery Status
Estimated Delivery Time 19：30

xxxx food

Time Detail

Cancle Order Premium

Details

Ingridients 

Preparing Copleted

Food 

Copleted

Food is 

ready to go

Order

Confirmed

waiting

to start

18:17 18:37 18:42 18:47 18:52

There are 14 orders before yours. 

It usually take 20 minutes to wait.

James

The traffic situation is complicated at present. 
Your delivery time may be extended



Order Detail

Food Preparing Detail

Delivery Status
Estimated Delivery Time 19：20

xxxx food

Time Detail

Cancle Order Premium

Details

Ingridients 

Preparing Copleted

Food 

Copleted

Food is 

ready to go

Order

Confirmed

waiting

to start

18:17 18:27 18:32 18:37 18:42

Great! We have move you to the express channel. 

There are 5 orders before yours. 

It usually take 10 minutes to wait.

James

The traffic situation is complicated at present. 
Your delivery time may be extended



Premium

Add Extra Fee

Updated Estimated Delivery Time：

xxxx food

xxxx food

xxxx food

Advanced Food Preparing

Extra Fee：5

-10 min
5 (10%） 10 (20%)

-20 min

Total：50

19：20

Confirm

Recieve a Emergency Application 
from your Delivery Order

申请原因 Dangerous Area

申请时长 10 min

Reject Agree

Time Length 10 min

Time details are generated 
after placing an order, and 
users can add additional 
time according to their 
geographical situation

Customers can 
sellect enquality 

food delivery man 
based on their 

satisfaction rates 
and safety rates. 

Customers can add 
extra fee to advace their 

order preparation 
sequences

Riders can request extention 
from platforms and 

customers if they encounter 
special traffic conditions.

After placing the order, 
Customers will receive 

coupons according to the 
amount of safe time they add

Customers can view the 
details of food preparation 

in the order page

Premium Fee can 
only change the 

sequences of line.

Riders can use their safety credit 
accumulated from safety 

deliveries in the past to deduct 
the penalty for overtime 

deliveries. Safety poins can also 
be redeemed for cash.

If two or more riders report the 
same emergency condition in 
the road at the same period 
of time, it will be confirmed 

automatically by the system

Order on its way

Estimated Delivery Time

355 Elizabeth St, Riverpark City

Working on order #3

19：20

Emergency

Confrim

4# Store is now in a slow preparing speed, 

We have reorganized your delivery order right now 

Emergency Application

Submit

Emergency Condition

Cultline

Emergency Time Lenghth

Dangerous Area

injury

Other Reason

Complex Traffic

10 min

+

Complex Access to Destination

Your Emergency Application has 
been approved. We have set up a 
new routine and time for you. 

You Emmergency Application has 
been rejected, please follow the 
original routine and time. 

The order 13224# You shipped 
has ran out of time, would you 
like to youse your safety creits 
to conteract?  

Current Credit

Deductive Credit

Remaining Credit

1

30

29

Cancle Confirm

When the platform does not 
automatically grant the extra 

emergency time, customers will 
receive a request from the rider 
to confirm whether they agrees 
to grant the extra time or not.

When the platform does not 
automatically grant the extra 

emergency time, customers will 
receive a request from the rider 
to confirm whether they agrees 
to grant the extra time or not.

Confirm 

xxxx food $25

Food Preparing

 Safety Time

Delivery 

Preparing Ingredients

Extra Elevator Time

Direct Transportation

Cooking TIme

Extra Safety time

Verticle Transportaion

Packing Time

5 min

5 min

25 min

5 min

5 min

5 min

5 min

Total：50

Check Out

Time Detail

Estimated Delivery Time：55 min

▢Security Insurance ？

There are three 
buttons in the 
kitchen of the 
restaurant. After 
each step, press 
the button to 
feedback the 
real-time 
progress to the 
user on the 
platform.

Delivery Details

Confirm Delivered

The order is ten minutes over time. You have timed out ten orders 
this week, the system will punish you for time out.

Delivered Time

355 Elizabeth St, Riverpark City

Working on order #3

19：47

service Prototype

Riders are required to carry out safety 
checks on their vehicles and equipment 

before going to work every day

There are a safety Ranking for the Food 

Delivery Drivers. It contain the Driving 

Safety of Delivery man, and the safety of 

the food. This Ranking can be will by 

both customer and food delivery man.

worn

 Equipment

vehicles



9:41

←
Checkout

Time detail

Order Detail

Food Preparing Time

Delivery Time

Safe Time

Preparing time

Horizontal Traffic time

Elevator Time

Cooking time

Vertical Traffic Time

Extra Safe time

Packing time

5 min

25 min

5 min

8 min

5 min

5 min

Total Time Need： 78 min

Estimated Delivery time： 19:20
You will recieve a $5 dollar coupon for your kindness.

▢ Safe insurance？

合计：50
Checkout

Customer checkout Emmergency Time 

Application

9:41

← Emergency Time Application

Emergency Condition 

Supplymentary 

Cultline

Emergency  Time Length

？

Submit

Dangerous Area

5 mins
10 mins

15 mins

more

Complex Traffic

Other Reasons

Injury

Complex access to Destination 

The road was flooded

*

+

Lime Chicken

Coke

Coupon

Griled lime chicken breast topped 

with pico de gallo and radish

Coca Cola

3

 1

$3.75

$1.75

-$1.25

Total：$11.75

Lime Chicken

Coke

Coupon

Griled lime chicken breast topped 

with pico de gallo and radish

Coca Cola

3

$3.75

$1.75

-$1.25

Total：$11.75

Delivery Details

Estimated arriving time

Sam has your oder. You’ll get an alert when it’s at your door.  

19：05

Details

Contact

The traffic situation is complicated at present. Your delivery time may be extended



Current Credit

Remaining CreditsQuits Credit

The order 13224# You shipped has 

ran out of time, would you like to 

youse your safety creits to 

conteract?  
30

29

1

James

96% 97%

Safety

Deliveries

Satisfaction

1408

Quick and Efficiency

Friendly

SamSam

98% 96%

Safe and Secure
Quick and Efficiency

Safety

Deliveries

Satisfaction

Sam

98%
752

Safe and Secure
Quick and Efficiency

←

I am supporting my two kids and disable wife.

Jacob

99%

Safety

Deliveries

Satisfaction99%
373

Good at communication

Friendly

I am a living poem. Here is my website. link. 

Jack

95%

Safety

Deliveries

Satisfaction94%
669

Good at communication

Working man. Try best to stay in this city. 

I work for my college tuition.

Location Masters

Switch Delivery Man

Estimated Arriving TIme Updated

The Updated Bill

>

The Updated Time detail

> $1.38

19:05

Premium

Cancel

-18 mins


 $1.65(30%) 

-10 mins


 $1.10(20%) 

-15 mins


 $1.38(25%) 

Extra Fee

Adavanced Food Producing Process

Checkout

Estimated Arriving TIme Updated

The Updated Bill

The Updated Time detail

> $1.38

19:05

-18 mins


 $1.65(30%) 
Adavanced Food Producing Process

Checkout

Yes, Take your time

5 mins

Dangerous Area

Emergency Time Length

No, you can handle it

Supplymentary 

Emergency ConditionDetails

Recieve a Emergency Application 

from your Delivery Order

Food Preparing Details

Completed 


Preparing

Order 

Confirmed

Lining 

Finished

Completed


Cooking

Food is 

Ready to go

Cancel
Premium Processing

17:47
17:48

17:53
18:00(+2)

18:02(-3)

Great! There are 0 order before yours. 


we are working on your order right now!

Sam

Jacob

130
100%

97 100%

110
99%

156

99%
107

98%

Safety Rankings

←

James

Mandy

Leo

(Weekly)

Sam

Jacob

130
100%

97 100%

110
99%

Safety Rankings

←

(Weekly)

User Interface

Sam

752 98%
96%

Safe and Secure
Smooth Communiaction

Quick and Efficiency

Hard-working

Experienced

Deliveries
Safe Rate

SatisfactionOrder Detail

Safety Credit 

Deductive

Delivery Details

Delivery man profile

Order Detail

Order Detail

Emmergency Time 

Approvment
Delivery Man List

Safety Rankings

Sam

752 98%
96%

Safe Rate
Satisfaction


